Mayor Marc Doret’s Speech on the 2026 Budget Forecast

Dorval, December 15, 2025



Dear citizens,
Ladies and gentlemen, members of the municipal council,

This evening, with the holding of two special meetings, we are bringing to a close
another particularly busy year for the City of Dorval.

Over the past twelve months, various projects aimed at improving our collective
quality of life have been planned or implemented, notably in the areas of leisure
and culture, road infrastructure, mobility, as well as initiatives aimed at reducing
our ecological footprint and adapting to climate change.

As we look ahead to the coming year, Dorval continues to stand out as an
innovative community, recognized for its modern management practices and the
quality of its municipal services. These are the foundations on which the 2026
budget orientations and upcoming investments will rest —investments that will be
presented to you next January, when we adopt the 2026-2027-2028 Three-Year
Capital Expenditures Program.

Budgetary Context

Before addressing the financial data and tax rates, it is essential to outline the key
challenges shaping the current budgetary context.

The budgeting process is a responsibility we take very seriously, as we are fully
aware that beyond the numbers, the budget has a direct impact on the daily lives
of our citizens, as well as on our local businesses and industrial entrepreneurs.

At the provincial level, the most recent data from Statistics Canada indicate that
the Consumer Price Index has reached 3.3% in Quebec, nearly 1% higher than
elsewhere in Canada. This is why protecting your purchasing power is fundamental
to our administration’s vision, especially in the face of inflationary pressures. Rest
assured that, around the decision-making table, we remain constantly mindful of
the ability of Dorval residents to pay.

In 2026, we will face the effects of inflation on the cost of our contractual
commitments and the supply of public utility goods and services. The new budget
also takes into account the anticipated increase in payroll costs resulting from
collective agreements with our employees, in addition to a steep and
disproportionate 17% increase in our contributions to the Montréal Agglomeration,
rising from $87.7M to $102.3M.

Budget Orientations

The budget we are adopting tonight provides for balanced revenues, expenditures,
and allocations totalling $189,837,000, a variation of $14M compared to the 2025
projections. This increase is primarily due to the sharp rise in our financial
contribution to the Montréal Agglomeration, a decision by the City of Montréal
with which | strongly disagree.



Despite these challenges, it is important to emphasize that our budget strategy
ensures the maintenance, and even enhancement, of the range of services offered
to our residents. The 2026 budget will allow us to move in this direction while
fulfilling our obligations as a member of the Montréal Agglomeration. We recognize
that our participation helps fund essential collective services we use, such as water
supply, police, fire safety, and public transit. | want to reiterate that we will remain
demanding and rigorous in monitoring the orientations and investments planned
by the Agglomeration.

It is also important to note that we are able to meet these budgetary challenges
because we benefit from financial flexibility resulting from responsible debt
management. As such, the City of Dorval’s debt has been virtually eliminated,
standing at only $1,566,100, while its property wealth continues to grow,
surpassing $10 billion. Our financial capacity is significantly strengthened by our
very low level of indebtedness.

Average Residential Tax Bill

During the municipal elections held on November 2, we committed to keeping the
residential tax bill at a competitive level.

| am therefore proud to confirm that the average residential tax bill will increase by
only 0.9% in 2026 for single-family homes and 0.5% for affordable housing units,
despite the financial pressures outlined in the budgetary context.

This demonstrates, once again, our competence and ability to ensure rigorous
management of every dollar you pay in municipal taxes while continuing to provide
an unparalleled quality of services.

2025 Three-Year Capital Expenditures Program

Allow me to briefly review our major investments this past year, during which we
completed several facilities and infrastructures. To date, we have completed the
following projects:

o Roadwork, water main, and sewer upgrades;

o New roof at the Dorval Aquatic and Sports Complex;

o Work space optimization at City Hall;

» Various equipment acquisitions for Public Works;

« Renovation and reopening of the Ballantyne Aquatic Centre;

o Rebuilding of the Ballantyne Aquatic Centre’s parking lot with stormwater
management features.

Conclusion

In closing, | would like to emphasize that preparing a budget is a process that
involves the active participation of all municipal services. On behalf of myself and
my colleagues on the municipal council, | would like to thank the entire City staff
who work daily to provide quality services to the residents of Dorval.



| also want to highlight the invaluable contribution of the Office of the Director
General and the Finance Department, namely Mr. Marc Rouleau, Director General;
Mr. Eric de la Sablonniére, Deputy Director General and Director of Administrative
Services; and Ms. Denise Desjardins, Treasurer and Head of Financial Resources. To
achieve these budget forecasts, they demonstrated foresight and mobilized all City
teams over the past few weeks.

Finally, | sincerely thank the members of the municipal council for their
commitment and the quality of their discussions during the budget meeting. For
some of you, it was your first such exercise, undertaken within a tight and
demanding timeline just weeks after the municipal elections. Thank you for your
positive collaboration and your essential contribution to the success of our
projects.

Thank you for your attention, and allow me to extend my warmest wishes for the
holiday season to all Dorval residents, our employees, and the members of the
municipal council.

The Mayor of the City of Dorval
Marc Doret



