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1 .  INTRO DUCTION 
 
The leaders of the City of Dorval wish to establish strategic planning over several years. The objective of 
such planning is to provide the organization with a road map to guide their work and consistently remain in 
line with the strategic directions previously determined. 
 
At the heart of all strategic planning are the mission, values, and vision of the organization. In 2010, the City 
of Dorval voted for such a “Mission, Values, and Vision”. The first steps of this process were to update these 
elements. In 2010, the City of Dorval’s Council adopted the statement presented in Appendix A. 
 
To allow the reader adequate knowledge of the City of Dorval as it was at the time of this process, we 
reproduce a portrait of the City in Appendix B. 
 
Please note that appendices B, C, and D are only available in French. 
 
2 .  MISSIO N OF THE C ITY OF DORVAL 
 
The key elements of this mission were defined as part of a reflection exercise bringing together both elected 
officials and management executives of the City. This mission is intended to be a source of inspiration for the 
municipal administration by including an element of enthusiasm, but above all being oriented towards the 
fundamental characteristics which define the very essence of its population, its environment, and its way of 
doing things. The mission serves as the approach through which the City’s leaders ensure sound governance. 
 

MISSIO N OF THE C ITY 

 
To shine forth as a welcoming and open community, working towards a healthy and 
sustainable environment, and recognized for its innovation, its modern management, 
and its quality of service. 

 
 
Dorval bases its mission on the interaction and inseparable nature of the environmental, cultural, social, and 
economic dimensions of its development. A strong sense of community and quality services have long 
defined the City. 
Adherence to values is at the heart of the management philosophy, guiding all decisions and actions of the 
City of Dorval. These values are defined in the next section. 
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3 .  OUR O RGANIZATIO NAL VALUES 
 
Inspired by the Mission statement, reflections, and discussions carried out by elected officials and 
management executives, the values described below characterize the beliefs and behaviours that council 
members wish to see applied in the daily activities of employees, executives, and elected officials. 
 
These core values are: 
 
 Commitment 
 Act dynamically 
 Encourage cooperation  
 Cultivate leadership 

 
 Respect 
 Interact with civility 
 Act with kindness 
 Maintain a healthy and sustainable environment 

 
 Responsibility 
 Be transparent 
 Remain accountable 
 Use our resources efficiently 

 
 Excellence 
 Serve with a passion 
 Shine through our audacity and our innovations 
 Offer first-class services 
 Create prosperity 
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4 .  ST RAT EGIC POSIT IO NING :  OUR VIS IO N 
 

D O R V A L  -  V I S I O N  2 0 3 3  

 
In 2033, the City of Dorval, “gateway to the world*”, located on the shores of Lake Saint-Louis, at the 
junction of major highway corridors and home to an international airport, will be sustainable, active, 
ambitious, and community-oriented. 
 
Sustainable: The City of Dorval will have protected public green spaces and undertaken the re-
naturalization of lots. It will promote net-zero emissions. The City will have multiple urban cool islands to 
act towards climate change. 
 
Active: The City of Dorval will have developed entire living environments in every neighbourhood, which 
will allow short travels, active mobility, and healthy lifestyles. These eco-neighbourhoods will be linked 
together by green paths. They will be lively passageways, where art and culture will be featured. 
Residents will have better access to Lake Saint-Louis. 
 
Ambitious: The City of Dorval will continue its sound management and will be recognized for its 
accomplishments, namely due to its quality workforce. The City will be modern and will offer its services 
via advanced technological means. Construction and project undertakings will be easy to carry out. The 
urban plan will have been carried out. The village core will be revitalized, downtown will be modern and 
connected to neighbourhoods. We will rely on a high-quality commercial sector with distinctive 
businesses. 
 
Community-oriented: The City of Dorval will still have a vibrant community, namely thanks to the 
continuity of volunteering. It will have remained a bilingual city and will offer a safe living environment. It 
will reach its objectives by mobilizing all external partners in the pursuit of those goals. The City will count 
on a large range of public services and will be inclusive. 
 

*The City of Dorval’s Latin motto “Ego porta mundi” means: “I am the door to the world” 
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5 .  INTROSPECTIVE ANALYSIS:  ST RENGTHS,  WEAKNESSES,  
OPPORT UNIT IES,  AND THREATS (SWOT)  

 
In order to capitalize on the positive aspects and address the negative elements in the development of our 
strategic plan, we must first accurately identify the strengths and weaknesses of our current organization, as 
well as the threats and opportunities in our environment. These can be summarized as follows:  

 

O U R  O R G A N I Z A T I O N :  S T R E N G T H S  A N D  W E A K N E S S E S  

S T R E N G T H S  

 
1. Workforce quality – human capital  
2. Human scale city – community spirit 
3. Efficient size – population/income 
4. Sense of belonging 
5. Financial power 
6. Superior service offering – quality and quantity 
7. Strategic location 

 

W E A K N E S S E S  

 
8. Internal and external communications (explain better, proaction) 
9. Limited offer of commercial services to citizens 
10. Lack of direction (no strategic planning), micromanagement 
11. Many external stakeholders to consult 
12. Lack of attractiveness for human resources 
13. Lack of disaster preparedness 
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O U R  E N V I R O N M E N T :  T H R E A T S  A N D  O P P O R T U N I T I E S  

T H R E A T S  

 
14. Airport and road network noise disturbance 

15. Climate change 

16. Cyberattacks 

17. Recruitment – lack of succession planning 

18. Ensure renewal among volunteers 

19. Multiplicity of services offered 

20. Federal government control over lands 

21. Regional taxation under review 

22. Municipal tax reform 
 

O P P O R T U N I T I E S  

 
23. Upcoming residential redevelopments (densification) 

24. Upcoming industrial and commercial redevelopments 

25. Upcoming population rejuvenation 

26. Airport and road network 

27. Technological developments 

28. Proximity and access to Lake Saint-Louis 

29. Commissioning of the REM station 

30. Conservation and enhancement of the golf course 

31. Establishment of links between the North and South sectors 
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6. PUBLIC CONSULTATION 
 
The City of Dorval held two evenings of public consultations to gather citizens' points of view.  

Over the two evenings, there were three roundtable discussion sessions lasting approximately 20 minutes. 
There were three themes discussed:  

 Sustainable development  
 Economic, social, and community development  
 Quality of municipal services 

 
The ideas collected during these evenings are recorded in Appendix B. They will be highly useful and will 
serve as a reference point by the management team in development of the action plan which will result from 
this strategic planning. 
 
 
7 .  ISSUES 
 
The City of Dorval has identified 6 major issues that it wishes to actively address over the coming years. 
These issues are: 
 
1-  Community and cultural development 

 
The City of Dorval wants to maintain and strengthen its community life, which is the pride of its population. 
With the spirit of mutual assistance and volunteerism taking a large role, the Council seeks to build upon 
strong community and cultural development to positively preserve its achievements and ensure the 
quality of services, while also celebrating the diverse cultures which constitute the social fabric of the 
municipality. 
 

2-  Development of a green and sustainable city 
 
Aware of the major impact of climate change and concerned with maintaining a quality living environment, 
the Council wants to ensure that it respects best environmental practices and continues the development 
of Dorval in a responsible and harmonious manner with surrounding nature. 
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3-  Economic development and prosperity 
 
The economic development of Dorval must progress while respecting its quality environment, with a 
focus on its commercial, industrial, and tourist potential. By being open and welcoming, the City's 
population can continue to grow and thrive in harmony with its values. 
 

4-  Land use planning and quality infrastructure  
 
One of the major challenges for the City of Dorval over the coming years will be to effectively manage 
the development of its territory to ensure a harmonious transition to active transportation while improving 
its road travel system and public transportation services. The desire to suitably address the expectations, 
current and future needs of its population will be achieved through improvement and development of 
infrastructures, maintaining concern for quality, and respect for its environment. 
 

5-  Citizen participation 
 
To involve the public in the municipal decision-making process, the Council wishes to establish the right 
conditions to ensure full participation of citizens in the important issues that will be put forward in the 
coming years. This element was mentioned several times during our meetings with council members and 
during public consultations. 
 

6-  Quality municipal administration and management 
 
In the interests of efficiently providing quality services to its population, Dorval aspires to continue to 
stand out through its methods and work processes in a dynamic environment of continuous improvement. 
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8 .  ST RAT EGIES  
 
Continuing the reflection that was made during its work sessions, the City Council specified the major 
strategies which will address the 6 issues previously described. These strategies will guide the municipality's 
actions for the next 10 years and are presented in the following table: 
 

I S S U E S   S T R A T E G I E S  

1 
Community and cultural 

development 

 1.1 Innovate and maintain service offering 
1.2 Appreciate and sustain volunteering 
1.3 Promote social inclusion and diversity 
1.4 Increase the well-being of citizens 

2 
Development of a green and 

sustainable city 

 2.1 Aim for carbon neutrality 

2.2 Improve use of water resources 

2.3 Develop awareness of biodiversity 

2.4 Provide a healthy quality of life in relation with the environment 

3 
Economic development and 

prosperity 

 3.1 Implement an economic strategy 

3.2 Stimulate economic development 
3.3 Make the city attractive for businesses 

4 
Land use planning and 

quality infrastructure 

 4.1 Modernize the city centre and connect it with neighbourhoods 

4.2 Emphasize universal accessibility 

4.3 Promote active mobility 

4.4 Maintain the high quality of our current infrastructure 

5 
Citizen participation 

 5.1 Improve communications and encourage citizen involvement 
5.2 Ensure decision-making in an integrated and planned manner 

6 
Quality municipal 

administration and 
management 

 6.1 Develop a unique, global, and multidisciplinary vision 

6.2 Make procedures more efficient 
6.3 Improve information technology services and security 

6.4 Implement a culture of agility, accountability, and transparency 
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9 .  IMPLEMENTATION PLAN 
 
The management team of the City of Dorval will prepare, in a separate document, an implementation plan to 
ensure achievement of the major strategies as defined in this 2033 Strategic Planning. An example of such 
a plan can be found in Appendix D. 
 
This implementation plan will be a valuable working tool allowing municipal leaders to monitor advancement 
of the various objectives and means which will ultimately contribute to progressive achievement of the vision 
adopted by the council members. The action plan will serve as a means of accountability to the population 
regarding the objectives of the strategic planning. 
 
 
10 .  CONCLUSION 
 
We would like to highlight the quality of the work accomplished by council members as well as their great 
involvement in identifying the fundamental elements which contributed to the development of the Strategic 
Plan for the City of Dorval. 
 
The process of developing the Strategic Plan spanned nearly six months, during which municipal managers 
committed themselves effectively in providing in-depth reflection for determining the tools and means to 
enable accomplishment of the Vision over the next several years. This process was complemented by public 
consultation in a creative and original context, surely a guarantee of success and adoption by the active 
influencers in the community. 
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APPENDIX A 
 

Our vision: “It is good to live and work in Dorval!” 
 
Our mission: “The municipal council, the Office of the Director General, all our staff as well as our business partners 
are committed to providing, within a first-rate social climate, a service of excellence, supervised by a healthy 
management, to the satisfaction of our various clients.” 
 
Our values: “Efficiency, excellence, respect, commitment, dynamism, client approach and innovation.” 
These values guide our code of life within the organization of the City of Dorval and must be adopted by everyone. 
 

 
Definition of Values 
____________________________________________________________________________________ 
 
Efficiency: Offer the best possible service to our diverse clienteles, while ensuring that we respect the person and 

the environment in line with the well-being of the organization, the team and the community. 
 
Excellence:  Seek this goal in our everyday work. This state of mind comes from effort, perseverance and the desire 

to succeed in our work while respecting our values and those of the organization and continuing our 
professional and personal growth. 

 
Respect:  Accept difference in our relationships, our ideas, our way of acting in accordance with our values and in 

the fair treatment of individuals. 
 
 
Commitment: Demonstrate our ability to get involved, to invest ourselves, to take responsibility for the organization by 

taking charge of a task, a project or a team and delivering in accordance with established expectations, 
thereby creating our sense of belonging. 

 
Dynamism:  Demonstrate enthusiasm in accomplishing our tasks and in the customer service provided and being 

proud of the quality of our work. 
 
Client approach: Remember that our purpose is to serve and respond to the needs of our population and our partners as 

well as to ensure their satisfaction. 
 
Innovation:  Daring to propose new ways of doing things and always being on the lookout for opportunities for 

improvement. Demonstrate creativity and initiative for the greater good of our clients and the 
organization. 
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